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e are Potato Pirates! The Importance of
shared attention - Using evidence-informed
strategies to develop everyday practice

Supporting children to become better communicators is one
of the most powerful things we do as early years educators.
Oral language skills are fundamental to children’s learning,
thinking and emotional wellbeing. Children who can
communicate well can make friends, play, resolve conflicts
and tell us how they are feeling. In the short term, children
who are better communicators at age five become better
readers. In the longer term, they go on to achieve better
exam results at age 16 and are more likely to gain higher-
paid employment as adults (Shuey and Kankaras, 2018).

Why does fostering shared attention matter?

All children are capable learners. Before entering an early years
setting, some children may have already benefited from rich,
consistent interactions with adults that support their development—
such as engaging in play, having conversations, reading books, and
singing songs together.

In contrast, some children may have received fewer of these
sustained and supportive experiences before entering an early years
setting and may initially have shorter attention spans, a narrower
range of interests, or less confidence in communicating. These
children may require more time, patience, and intentional
relationship-building from skilled early years adults to help them feel
secure and engaged.

However, research shows that this support is not always provided
where it's needed most.

The Researching Effective Pedagogy in the Early
Years (REPEY) report

The report found that children who struggle with learning often
receive more behavior-focused interactions from early years adults,
while their more confident peers receive more nurturing, social, and
engaging communication.

To address this imbalance, early years adults can intentionally
prioritise support for children who are more difficult to engage. One
effective approach is creating moments of ‘shared attention.’

This can be done by showing genuine interest in what the child is
doing—joining them at their level and allowing them to take the lead
in play. Educators can also design engaging activities that naturally
attract children and encourage interaction, helping to build
meaningful connections and support learning.




Webinar Wednesday
Beyond serve and return; keeping conversations going....

Early Teaching is effective when educators...
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1. Teaching and Modelling
Vocabulary

How do you create irresistible contexts for learning that will magnetize children
to them?

The webinar explores a range of investigative and exploratory contexts for learning
that can help build episodes of shared attention with children. It considers how Early
years adults can create a investigative and exploratory-fueled Early Years indoor and
outdoor environment, leading to engaging serve and return conversations, which can
expand their horizons taking them ‘beyond the here and now’.

To find out more
watch our Webinar
Wednesday
recording, use the
QR code or click on
the link:

To view the
resources
discussed and
Approaches in
Action, use the QR
Code:
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