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What we will cover

1. An introduction to the Climate Ambassadors Scheme
Why should EY providers take climate action?

Case studies

I

Resources available to support you

Call to action: sign up for one of the upcoming action planning workshops in July
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Our objective

Adaptation and
resilience

To provide education settings within England
access to free specialised support from
volunteer Climate Ambassadors, who will
help them develop and deliver impactful
Climate Action Plans.

Find out more: DfE Sustainability and Climate Change Strateqgy

By 2025:

Funded by ¢ all education settings will have nominated a sustainability lead and put in place a

climate action plan - -B|0dlverS|ty

Department
for Education
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https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems

Our delivery model

Regional hubs

Supported by a
national
infrastructure

Operating in a well-
coordinated
ecosystem
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Why should Early Years providers take
climate action?

Education is the public sector’s largest emitter of carbon from buildings, accounting for
37% of public sector emissions (National Audit Officer 2023).

95% of teachers find teaching about sustainability and climate change extremely important
(UNESCO 2021) yet 70% don’t feel ready to do so (Teach the Future 2021).

70% of young people feel poorly prepared to face the challenges of climate change
(UNESCO 2022).

When environmental issues are taught in age-appropriate ways, young children feel
empowered to help - hence making early climate education vital (Gambino et al., 2009).

Climate education helps young children enjoy and explore nature, build confidence, and
connect with others — boosting nature connectedness and a sense of community!
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Benefits for EY education settings

 Tailored and direct expert support

* Climate Ambassadors are trained, DBS checked

and can help you navigate support available

Education e Early childhood is a crucial phase for laying the

settings

foundation of environmental values

« Supports the setting’s strategic goals and aligns

with core values

« Grow connections and networks in sustainability
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Who are our Climate
Ambassadors?
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Who are our Climate Ambassadors?

We recruit Ambassadors from across private, public, charity and university sectors who want to
put their sustainability expertise to work.

What do we ask of Climate Ambassadors?
« Willingness to make a lasting connection with the education setting and wider community.
» Volunteer a minimum of one day a year, spread over three activities.

» Undertake mandatory safeguarding training and Enhanced DBS check
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Meet Tom

Thomas Guilbert-Newall, Sustainability Officer, Newcastle-under-Lyme Borough Council

"Tom and his colleagues decided to take action, becoming Climate
Ambassadors and working with the West Midlands Climate Ambassadors
Hub to create useful resources for the 50+ education settings.

Tom has supported Keele Nursery to create and implement a Climate

Action planincluding actions such as:

* Undertaking a biodiversity and energy assessment,

e Calculating their carbon footprint,

* Teaching their staff and children about sustainability through activities
like tree planting and guest visits.

The Nursery is already making great strides in climate action through
growing sustainable produce, having a green roof, and getting energy from
solar and wind all for a better future for all!
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West Midlands Ambassadors

Energy consultant Digital Learning Designer Fashion business owner
volunteer helped 2 MATs supported his local primary delivered workshops to

change to renewable school to develop a Climate embed sustainability into
Action Plan, explain its : :
the curriculum, teaching

energy tariffs, conduct a importance to governors, and hild bout th
carbon audit and reduce identify staff to take each | cniaren abottine
important of reusing and

energy usage. action forward.
recycling.

Jules Paul

Maya
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Resources available to support
you Oonh your journey
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Climate action plan templates

Climate Action Plans CL'MATE AM BASSADORS

[ TH WNTEEED ]
A climate action plan (CAP) is a detailed plan to enable an education setting, or trust, to progress or commence sustainability initiatives. It allows In association with EAUC, STEM Learn-ng and the University ofﬁeadmg
education settings to take a structured and strategic route toward ensuring they are acting toward, and educating about, sustainability. The CAP can T T
sitwithin an individual setting, across a trust, or both. Itis important that the whole education setting, or trust, is engaged when creating a CAP so Decarbonisation

that planning becomes action.

Our Vision (how can an education setting reduce emissions and support students to be part of the transition to net zero?):
For a CAP to be effective, you must consider the following:

1. Who will own and develop the CAP and monitor progress towards your targets?
2. What additional training might your sustainability leadership team need? Prompt Questions:
3. How will the CAP fit with your governance structures? Where will progress against the CAP be reported? - What are the total carbon emissions of the education ssttings operations?
. . . . . - How efficient are the education settings buildings?
4. How will you communicate with your wider community about your CAP? - U anuld tha adiicatinn catting ratrnfit thair actata and imnrova anarme afficiansu?
A whole setting approach Biodiversity

Best practice shows that change is delivered when driven by a diverse team of passionate individuals. It is important that the whole education
setting, or trust, is engaged in developing a CAP so that planning becomes action. Remember to include both educational and operational expertise
in this team. Take a whole setting approach when developing a CAP, including individuals who represent different parts of a settings community:

Our Vision (how can an education setting enhance biodiversity, improve air quality and increase access to, and connection with, nature?):

« Senior leadership team, governors, trustees and executive leaders- critical for planning and implementation to be successful. They have Prompt Questions:
the authority, capacity, and support to influence and lead strategic change within the setting and ensure climate change and sustainability
feature on the agenda at key meetings. - Has the education setting mapped and recorded biodiversity on their campus?
« Learners-inspire enthusiasm to help drive positive change and give learners a sense of agency, whilst increasing their practical knowledge of — - Could the settings estate be managed differently, to provide habitats that serve to enhance local biodiversity?
sustainability and climate change. Learners can develop a sense of pride in their education setting and engage their parents, carers and the - Does the estates team need CPD and/or help to provide habitats that enhance local biodiversity?
wider community in sustainability & climate change, expanding the impact of your CAP. - Do pupils have opportunities to learn in and about nature? Could this be enhanced on the education settings campus or using facilities elsewhere in the local
¢ Teachers- identify where climate change and sustainability teaching fits into the curriculum and embed this into learning. community?
+ Estates management- itis important the estates manager or management team inform the CAP as they have the operational knowledge of —
an education setting. This is required for baseline data and to enact more sustainable practices. . Link to Responsibility and | _ Informatienianton Progress
Action Timescale . Target/ Measure (Update at regular
Improvement Plan| Key Stakeholders resources required

review points)

CLIMATE AMBASSADORS Start date:

TN WETEEET | Review |\ fullinks:
In association with EAUC, STEM Learmﬁg and the UnwerawtyofREadmg Date: setulfinks:
. [Start date:
What has already been achieved?
Before developing a CAP it is important to assess and celebrate what has already been achieved. Education settings may have already implemented Review Useful links:
sustainability initiatives, for example, taking part in environmental action days, developing a travel plan or improving recycling within their setting. Date:
Make a note of these successes using a table like the below example, as they are a good foundation to build future actions for a CAP.
Action Benefit/ Impact [Start date:
Review Useful links:
Date:




Menu of actions

Our menu of actions is there to help you choose which
actions to include under each of the four pillars:

1. Decarbonisation
Adaptation and Resilience

Biodiversity

B W b

Climate Education & Green Careers
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Climate Action Plans - Actions List

This document contains a list of possible actions to add to your climate action plan, categorised into
each key pillar of action from the DfE's Sustainability and Climate Change Strategy.

Use this list to identify actions you may with to include in your setting’s plan, or simply to help inspire
your setting and imagine what is possible!

Sustainability Support for Education can help you to explore the actions listed here. It is a place
for all educational settings to build their climate action plans and do it: .

« Quickly: easy to navigate for time poor staff i Sustainability

« Easily: one stop shop, covering all the pillars of action Egﬁg:{igt‘or

« Well: the highest quality resources, checked by experts
Visit the site, create a profile, save actions to lists and support your climate action planning journey!

Key pillar: Decarbonisation

Actions for decarbonisation include:

+ Calculate your carbon footprint with the Count Your Carbon tool to set some baselines
and understand your current situation

If possible, switch to a renewable energy tariff (or explore the idea)

Conduct a travel survey for staff and students (this could be student-led!)
Incentivise use of public transport, lift-sharing and active travel by running a travel
campaign

+ Create a ‘walking bus’ scheme

+ Consider a cycle hire scheme for staff and students

+ Create a ‘no idling’ policy within a certain radius of your setting to ensure better air
quality and reduced emissions

Take partin the National Switch Off Fortnight 2025

Consider installing solar panels on your roof with Solar for Scheool’s paneliser tool
Install LED lighting in all buildings/rooms by 2030

Conduct a waste audit
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10 Actions for Early Years

» Create a sustainability working group

« Encourage your parent voice

 Understand sustainability funding opportunities

« Promote the benefits of using outdoor learning spaces to your stakeholders

* Introduce outdoor activities as part of learning

« Complete an enerqgy review

* |dentify some quick wins to decarbonise your setting

« Complete a water audit

* Understand how your estate is susceptible to climate change

» Complete a biodiversity assessment



https://www.sustainabilitysupportforeducation.org.uk/indicator/create-a-sustainability-working-group?returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/encourage-parent-voice?returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/understand-funding-opportunities?returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/promote-outdoor-learning?returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/introduce-outdoor-activities?returnTo_from=0&returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/complete-energy-review?returnTo_from=5&returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/quick-wins-decarbonise?returnTo_from=5&returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/water-audit?returnTo_from=5&returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/estate-susceptible-climate-change?returnTo_from=5&returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR
https://www.sustainabilitysupportforeducation.org.uk/indicator/biodiversity-assessment?returnTo_from=5&returnTo=profile%2Flist%2Fph0v0vuUmAK7we5ywhbR

Prioritising Action

Easy to implement

Hard to implement

S : : Strategic
s| Quick wins ; 8
£ : projects
= Do as soon as Stud Gt
S possible tudy and plan,
T usually worth doing
3 Low-hanging Not worth
3 fruit doing
= Consider, as there Drop, don’t waste
~ may be value your time
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Any Questions?
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Activity: Key stakeholders

In your groups, come up with a list of key stakeholders you could engage with for your pillar of climate action.

Group 1: decarbonisation

Group 2: adaptation and resilience

Group 3: biodiversity

Group 4: climate education and green careers

Decide who will report back your group’s ideas.


https://padlet.com/ebaines1_1/decarbonisation-qwed7f3e6g0ppppp
https://padlet.com/emathen/group-2-adaptation-and-resilience-kq4ase9q51alqc0l
https://padlet.com/emathen/group-3-biodiversity-8oj38l7nn6xbc4yk
https://padlet.com/emathen/group-4-climate-education-and-green-careers-81hy25oz8u6fc1l
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The call to action...

 Connect with us via the regional email address.

» Sign up to one of the July action planning workshops Leaders + Managers Network:
Developing your Climate Action Plan Tickets, Mon 7 Jul 2025 at 15:30 | Eventbrite

e Drop-in once a month!

CLIMATE
AMBASSADORS
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mailto:climate-ambassadors.wm@keele.ac.uk
https://www.eventbrite.co.uk/e/leaders-managers-network-developing-your-climate-action-plan-tickets-1371485914289?aff=ebdsoporgprofile&_gl=1*bhxzkn*_up*MQ..*_ga*OTc5NDI3MDQuMTc0ODM1MjkyMw..*_ga_TQVES5V6SH*czE3NDgzNTI5MjMkbzEkZzAkdDE3NDgzNTI5MjMkajAkbDAkaDAkZEpKNnNOS0M5RWxvSUhSZXZ1bWdqN3VTa0UwWEFSVzdMX2c.
https://www.eventbrite.co.uk/e/leaders-managers-network-developing-your-climate-action-plan-tickets-1371485914289?aff=ebdsoporgprofile&_gl=1*bhxzkn*_up*MQ..*_ga*OTc5NDI3MDQuMTc0ODM1MjkyMw..*_ga_TQVES5V6SH*czE3NDgzNTI5MjMkbzEkZzAkdDE3NDgzNTI5MjMkajAkbDAkaDAkZEpKNnNOS0M5RWxvSUhSZXZ1bWdqN3VTa0UwWEFSVzdMX2c.
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWYxM2ZjMGYtNWY2MC00NzFlLTkxZGUtNjIyNmVlY2MzNjNh%40thread.v2/0?context=%7b%22Tid%22%3a%222bbbf3ee-b668-4df9-b063-598945c3d466%22%2c%22Oid%22%3a%2244c10aef-0656-4e01-8cca-d78e623cad76%22%7d

CLIMATE AM BASSADORS

THANK YOU

Get in touch: climate-ambassadors.wm@keele.ac.uk

Visit the website: www.climateambassadors.org.uk

Funded by In association with In partnership with
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Department
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mailto:climate-ambassadors.wm@keele.ac.uk
http://www.climateambassadors.org.uk/

Feedback Survey: Stronger Practice
Hub Activities

Scan the QR code or
click the link to
complete the
feedback survey

www.strongerpracticehubs.org.uk/hubs/
wm/heart-midlands-eysph

27


https://www.strongerpracticehubs.org.uk/hubs/wm/heart-midlands-eysph
https://www.strongerpracticehubs.org.uk/hubs/wm/heart-midlands-eysph
https://forms.office.com/e/7PpSUhqMY9
https://forms.office.com/e/7PpSUhqMY9
https://forms.office.com/e/7PpSUhqMY9
https://forms.office.com/e/7PpSUhqMY9
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